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6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic intervals and records the
incremental improvement in various activities

IQAC report 2018-19:
IQAC Initiatives:

As a quality enhancement and sustenance measure prescribed by the NAAC, the college constituted
its Internal Quality Assurance Cell on 2015 wards. As quality enhancement is a continuous process,
the IQAC of the college continuously endeavors to help realizing the institutional goals. Since its
inception, IQAC has been a vital part of developing a system for transparent, consistent and quality-
driven initiatives in the college.

IQAC plays a utilitarian role in the participation of NIRF and also in the other Institution ranking by
various organizations. IQAC conducts Institutional Annual Academic Audit and motivates the
faculty members to participate in various National & International Conferences and also supports
faculty members to attend various development programs conducted by other institutions/
universities.

THE INTERNAL QUALITY ASSURANCE CELL (IQAC)

IQAC continues to initiate the process of internalization of quality and benchmarking of best
practices in all academic and non-academic activities. In this context, IQAC formulates annual
strategic plan and keeps track of the same by periodically validating the progress and conducting
internal academic audit of departments.

Major initiatives taken by the IQAC for the academic year 2018-19

Induction Programme was organized for the newly appointed staff members on 28th& 29th May,
2018. The topics and resource persons for the program are as follows:

¢ Examination policies, processes and procedures

e Preparation of lesson plan

¢ Relevance of working in teams at student, department, inter-dept and college level.

e Concept of autonomy, relevance, scope and role of teachers.

» Teaching-learning process, class room management, student-teacher rapport and learning
¢ Conducting institution quiz

* Faculty development program/seminars/workshops

e Feedback and mentoring of students.
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1QAC validation:

Director, Principal, Vice Principal and IQAC Coordinator validated the annual action plan of all
departments and associations on 12th and 13th July, 2018 between 12:30 PM to 4:00 PM in
conference room. All the members of the department and associations presented the action plan and
various documents pertaining to the same were produced. Some of the important documents
produced for the verification during the validation process were, department minutes book, BOS
documents, teaching Plan, department association box file and self-appraisal.

SWOC concept, relevance, scope and context were conducted to all teaching faculty on 25th
September 2018 by Dr. Md Yousuf Ali. All the departments were given opportunity to reflect and
present Dept. SWOC and were validated by the resource person.

Faculty appraisal for individual level as well department level was organized during the odd
semester (June to October 2018). Director and Principal met the faculty and departments to appraise
the individual and department performance. Concerns were deliberated and suggestions were given to
further their performance.

Faculty enrichment programme was organized on 26" September, 2018 to teaching faculty at
Avanthi Institute of engineering & technology to provide opportunities for individuals to explore new
areas, develop specialized skills, and foster personal growth. They often offer a more hands-on and
interactive learning experience compared to regular academic classes.

Audit’s team visit

Academic audit inspection is conducting by institution every academic year with respect to IQAC
guidelines.

Curriculum Development

Every department has reviewed the syllabi periodically and updated the same after deliberations in
the Board of Studies meetings. Last academic year, the Institution had carried forward the successful
implementation of Choice Based Credit System (CBCS) which was implemented.

Examination reforms

The College has introduced many examination reforms to conform to the autonomy standards and
also to adhere to the higher education policies and dynamics. Some of the key examination and
evaluation reforms introduced by the institution are as follows: Orientation and training on evaluation
process to new staff, Marks Cards with photos in it and also introduced Two Tests per semester as
part of Internal Assessment. Earlier, the college conducted One Test per semester.

Efforts to map progression and action plan implementation

The IQAC emphasized on the institution to take various initiatives to track Curricular, Co curricular
and Extra-curricular progression of students. Some of the key initiatives proposed ad reviewed are as
follows: Continuous Internal Assessment, Mid-term Exam, Unit Tests, Class tests Valld o
the Class room teaching learning process, Conduct of internal assessme
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monitoring system, Result Analyses, Department meetings, Staff meetings, Validation of
Departments by IQAC, Parents-Teachers Interface, Remedial Classes, Mentoring, Department Level
Activities, Class Room Activities, Clubs/Association Programmes, Intra and Inter-Class Cultural
competitions, Intra and Inter-Class, Post Programme Reviews/Appraisal, seminars, conferences and
intellectual engagement etc.

Orientation and induction programme for first year students

IQAC was instrumental in organizing the orientation programme for the first year students admitted
for different streams. Orientation programme for all the parents and guardians of newly admitted first
year students. Student support: Intra and Inter- collegiate competitions are organized to develop the
organizing, leadership, team-work and managerial skills of the students. IQAC has empowered the
departments, student council and associations to organize various annual intercollegiate fests.

Validation by the IQAC

In order to monitor the quality of curricular, co-curricular and extra-curricular activities planned by
the departments, a review is conducted every semester in the presence of principal, vice principal, the
IQAC coordinator and the team. The objective of department validation is to review the set goals and
objectives, resolve the challenges and reinforce the quality norms.

External teaching-learning audit: The experts from other institutions in respective field of study are
invited to evaluate the processes. The observations and recommendations of the external academic
auditor were submitted to the principal confidentially.

Performance Appraisal: Regular HOD and staff’ meetings were organized to appraise on the
Curricular, Co-curricular and Extra-curricular activities. Staff evaluation by the students was
conducted to check the quality of teaching-learning process, class room management, student teacher
rapport and overall progression of teaching and learning. Self-Appraisal by the lecturers was done to
examine the strengths and weaknesses of the faculty. Besides, Performance

Appraisal by HOD"s and HOD"s Appraisal by the Department Colleagues were also conducted to
understand the overall performance of the stake holders.
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Internal Quality Assurance Committee: 2018-2019

S. No Position Designation Name of the Member

1 Chairperson Head of the Institution Dr. Md Yousuf ali

2 %’K‘gi“at‘“ Asst.Prof of ECE Dr. M V Raghavendra

3 Member Member of GB Mr. 1. Shravan Kumar
Director-HR Dr.Y. Jayaprada
HOD ECE Dr. S.Kishore Reddy
HOD EEE Mr. T Kranti Kumar
HOD MECH Mr.Y Ramesh Babu
HOD H&S Dr.K Shailaja
HOD MBA Dr Bhukya Ramulu

P Sissias HOD CSE Mrs. Meka Shirisha
Assoc. Prof. of ECE Dr. Gundi Sai Kumar
Asst. Prof. of EEE Ms.M. Ragini
Asst Prof H&S Mr Shekhar Nampally
Asst. Prof. of MBA Mrs. B. Nayeema
Asst. Prof. of MECH Mr.Veda Prahlad Relangi
Exam Cell In charge Mr M.Sathish
Librarian Mr.R K Naidu

I Foveridl Scientist — F-Drdo Dr. Nilang trivedi

. i%’;;‘;;ismﬁve ;{!Z':’;:::;mg ® Mr. Swamy Rao Kulkarni

Officers Administrative officer Mr. Rama krishna
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Student Lava Kumar Nandam
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a)

b)

c)

d)
e)

g)

h)

Functions & Responsibilities:

Parameters for various academic and administrative activities of the institution.

Facilitating the creation of a learner-centric environment conducive to quality education and
faculty maturation to adopt the required knowledge and technology for participatory teaching
and learning process;

Collection and analysis of feedback from all stakeholders on quality-related institutional
processes;

Dissemination of information on various quality parameters to all stakeholders;

Organization of inter and intra institutional workshops, seminars on quality related themes and
promotion of quality circles;

Documentation of the various programmes / activities leading to quality improvement;

Acting as a nodal agency of the Institution for coordinating quality-related activities, including
adoption and dissemination of best practices:

Development and maintenance of institutional database through MIS for the purpose of
maintaining /enhancing the institutional quality;

Periodical conduct of Academic and Administrative Audit and its follow-up

Preparation and submission of the Annual Quality Assurance Report (AQAR) as per guidelines
and parameters of NAAC.

IQAC Coordinator L
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Ref No: AIET/IQAC/2018-2019 /01 Date: 23-06-2018

To

The Members of IQAC

Avanthi Institute of Engineering and Technology
Gunthapally(V),Hyd.

CIRCULAR

This is to inform all the members of the college IQAC committee meeting will be scheduled in
the conference room on 25-06-2018 at 10AM, to discuss the following points.

Agenda:

1. Discussion of Quality parameters

2. Discussion on Review of the Academic Performance

3. Review of preparation of semester-I Time tables for the Academic year 2018-2019
4. Review of placement activities

5. Discussion on Quality Research Publications

6. Preparations for academic audit for the AY 2018-2019

7. Preparation of NAAC SSR for the last five years

8. Any other matter with permission of chairperson

Copy To:
1. The Principal
2. AllHODs
3. 1QAC Members
4

. All College academic committee members

@/ Bin
IQAT Coordinator
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